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Agency Input & Impact 

43 BOPP  
Employees 

6,435    
Inmates Victims 

Families 
4,017   

Parolees 

11,633 
Decisions  

Communities 
& Public Impact Impact 



Progress & Initiatives 

Major Initiatives  

 Electronic Records 

 Structured Decision 
Making Process 

 Legislative Audit 
Recommendations 

Capacity Expertise 



Capacity 

Major Initiatives 
 Electronic Records 

 Structured Decision 
Making Process 

 Legislative Audit 
Recommendations 

Pro Tem 

Data Quality 
Analyst Case Analyst 



Capacity 

 Case Analyst     $73,025 

 Quality Control Data Analyst   $72,036 

 Pro Tem Funding    $39,439 

Capacity Challenge 



Expertise 

Major Initiatives 
 Electronic Records 

 Structured Decision 
Making Process 

 Legislative Audit 
Recommendations 

Turnover 

Retention/ 
Compression Recruitment 



Expertise 

Turnover (hotspot funding)      $54,912 
 Reclassify expert support positions to Criminal Information Specialists 

 

Recruitment      $46,437 
 Increase the entry level compensation offered to hearing officers  
 

Retention/Compression    $204,392 
 Adjust compensation to align with expertise and address retention 

 

  
 Expertise Challenge 



Governor’s Building Block Requests 

 Electronic Records (2nd year)            $100,400 

 Case Analyst        $73,025 

 Quality Control Data Analyst     $72,036 

 Pro Tem Funding      $39,439 

 Turnover (hotspot funding)          $54,900 

Building Block Total:  $339,800 
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